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B Introduction:

This course introduces 1st year students to the basic ideas and theories of
administrative science by presenting the origins and development of administration
as a discipline and profession. The idea is to invite the students in a reflexive journe ‘
in order to gradually lead them to understand the administration as an institution
meaning that it should not be considered as universal but rather as a product o
history and society, and as an organization, meaning that it involves taking int
account all the formal and informal relationships that take place in these specift
structures. _

It reviews various influential administrative concepts and theories, from the
classical and human relations schools to more recent approaches such as results%it
oriented management and the New Public Management.

Other areas covered as well include the differences between public and private
sector, intergovernmental relations, policy analysis and public service within

environment of democratic, legal, ethical, political and economic consideration

P Learning outcomes and competences:
« Upon successful completion of this course, students will be able to orientat
themselves in the questions of the organization and function of administration.
including the methods of its researching, development, organization an 13
functioning of local public government in Lebanon and to have the summsa

of basic operations of public administration.
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« In addition to conveying factual information about administration, the course
hopes to improve students' skills in critical thinking and analysis - there is
rarely one right answer as to how to deal with an administrative problem.

« Through case discussions and other class activities, students should improve
their ability to use administrative theories and frameworks to arrive at solutions
that help to manage an ever-changing reality.

« The course also expects to improve students' abilities to read critically, formulate

arguments, speak publicly and write well in a foreign language.

B Plan:

A. Definition and nature and other disciplines.

B. Design and size of government.

i

A. Evolution of administrative thought.
B. Schools of thought in administrative science
1. The Classical School
« Scientific School (Frederick Taylor)
 Administrative School (Henry Fayol)
« Bureaucracy School (Max Weber)
« A critical study of the Classical School
2. The School of Human Relations
= e Social relationships within the group (Elton Mayo)
« Hierarchy of needs (Abraham Maslow)
« The theory of two factors Herzberg
« Theory X Y (Douglas MC GREGOR)
« The work K. Lewin and R. Likert
» A critical study of the School of Human Relations
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3. Other Schools:
« School Decision
« School of contingency
« The school systems analysis
« The school strategic analysis of organizations }
« The approach of the industrial economy __
3. | ' i
A. Planifiation: :
1. Definition and importance.
2. Aspects characteristics.
3. Stages of planning problems and obstacles.
B. organization:
1. Definition and importance.
2. Objectives.
3. Principles of the organization effective.
4. Factors influencing the organization chart centralized
decentralization.
4. |
A. Leadership
B. Control
C. Communication
D. Decision
E. Public policy.
AT T YA
5. E
Administrative Reform in Lebanon
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B Introduction

Introduction a la science administrative (Frangais)

Le cours d'introduction aux théories administratives a pour ambition de répondre

aux enjeux et questions spécifiques aux phénomeénes administratifs rencontres.

Il s'agit plus particulierement de donner aux étudiants les bases fondamentales

nécessaires a la compréhension théorique et pratique de 'administration. la science

administrative a pour objectif de moderniser l'administration et de questionner les

conditions susceptibles de s'assurer que l'administration agit dans le sens de I'intérét

général.

M Plan

L. Introduction

A. Definition et nature et autres disciplines.

B. Conception et importance de 'administration.

A. Evolution de la pensee administratives.
B.Les écoles de pensée de la science administrative
1. L'Ecole classique
o Le Taylorisme et le management scientifique
« Le courant administratif de Fayol
« La bureaucratie Weberienne

« Etude critique de I'Ecole classique
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Vay
2. L'Ecole des relations humaines
« E.Mayo : Relations sociales au sein du groupe
» Maslow et la hiérarchie des besoins
« La théorie des deux facteurs de Herzberg
» Douglas MC GREGOR : la théorie X Y
« Les travaux de K.Lewin et R.Likert
o Etude critique de I'Ecole des relations humaines
3. Les autres Ecoles:
« L'école de la décision
« L'école de la contingence
» L'école de l'analyse systémique
» L'école de l'analyse stratégique des organisations
 L'approche de I'économie industrielle
¥ I
A. Planifiation
1. Definition et importance .
2. Aspects caracteristiques .
3. Etapes de la planification problemes et obstacles .
B. Organisation ;
1. Definition et importance .
2. Objectifs.
3. Principes de lorganisation efficace .
4. Facteurs influents sur 1 organigrame centralisation decentralisation
4 ' R S %
A. Direction
B. Controle
C. Communication
D. Décision
E. La politique publique.
3.

La réforme administrative au Liban
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