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Veuillez répondre & trois parmi les cing questions suivantes:

Discuter les principes d’organisation scientifique du travail chez Frederick Taylor

Discuter les caractéristiques de la bureaucratie idéale chez max Webber

Discuter 5 réles parmi les 10 réles principaux du manager dans I’organisation

I’organisation

I’organisation.

( : ~ .‘)
Gl Sl Ao Alay) S|

Part One: Fill in the Blank Questions (5 points)

1- is the process of designing and maintaining an environment in which individuals, working
together in groups, efficiently accomplish selected aims or objectives.

25 i skills refer to the manager's ability to prioritize work, to work efficiently, and to delegate
appropriately.

3 is defined as the selected of a course action from among alternatives; it is the core of planning.

4- is the transfer of information from a sender to a receiver, with the information being
understood by the receivers.

L issues are related to the flow of people, goods, and money with the ultimate aim

being to manage better in situation that involves crossing national boundaries

Définir la planification dans D’organisation et son importance pour le succés de

Définir le controle dans P’organisation et son importance pour le succes de



Part Two: Multiple Choice Questions (5 points)

1- In what order do managers typically perform the managerial functions?

a. organizing, planning, controlling, c. planning, organizing, leading,
leading controlling

b. organizing, leading, planning, d. planning, organizing, controlling,
controlling leading

2- When a manager monitors the work performance of workers in his department to determine if the quality
of their work is 'up to standard’, this manager is engaging in which function?
a. Planning b. Controlling c. Organizing d. Leading

3- Which function of management involves filling, and keeping filled, the positions in the organization
structure?

a. Leading b. Organizing c. Staffing d. Controlling

4- There is no way for people to tell whether they are going where they want to go unless they first know
where they want to go. This attempt is achieved through:

a. Controlling and leading c. Organizing and leading
b. Organizing and planning d. Planning and controlling
5- Strategies and policies are closely related they:
a. Both are the framework for plans c. Both affect all areas of managing
b. Both give direction d. All of the above
Part Three: Short Answer Questions (10 points)

1- What is a definition of an objective?

2- What does the acronym SMART stand for?
3- What does the acronym SWOT stand for?
4
5

What are the eight steps of planning?
What is leadership?
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