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Veuillez répondre & qguatre parmi les six guestions suivantes:

1- Discuter la théorie des besoins et des motivations chez ABRAHAM MASLOW
2- Discuter le role informationnel du manager selon Henry MINTZBERG

3- Décriver la fonction de planification et de contrdle et leur importance par rapport a la
gestion des organisations

4- Discuter la fonction des gestions des ressources humaine dans les organisations
(surtout le processus de recrutement)

5- Discuter les quatre principes de I’Organisation Scientifique du Travail (O.S.T) selon
Taylor

6- Qu’est-ce qu’un manager ? qu’est-ce qu’une organisation ? pourquoi faut-il qu’il y ait
des managers et des organisations

(s

Choose 4 guestions among the following questions

1- Mintzberg’s observation and research indicates that diverse manager activities can be
organized into ten roles. These ten roles are divided into three categories:
interpersonal, informational and decisional. Talk about one of category.

2- What are the managerial functions in international organizations?

3- Different expert have classified different functions of management. State these
functions and talk about one.

4- What is the difference between authority and power?

5- Strategic planning is a six step process that encompasses different actions. What are
these actions?

6- What are the issues that should be taken into consideration in the process of
organizing an enterprise? Gl g A e
4 g dpiaal) a gladl g (3 gBal) Al
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