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(i)
Veuillez répondre & quatre parmi les six guestions suivantes:

1- Discutez les principes essentiels de I'école des relations humaines d'aprés Elton
MAYO

Discuter le Role interpersonnel du manager selon Henry Mintzberg.

w N
1 1

Quelles sont les facteurs qui influencent I'organisation dans son environnement?

N
1

En quoi consiste la direction d'une organisation?

(€]
1

Faites une comparaison entre I'école classique du management et I'école des relations
humaines

»
1

Discuter la bureaucratie selon Max Webber

(s 32isi)

Choose 4 guestions among the following questions

1- A decision is a choice made from two or more alternatives. The decision- making
process is a set of eight steps. What are these steps?

2- What are the essential steps of planning?

3- The term “organization” is used in two different senses. In the first sense it is used to
denote the process of organizing. In the second sense, it is used to denote the results of
that process, namely, the organizational structure. So, the nature of organization can
be viewed in two ways. Talk about one of them.

4- What is communication?
5- What are the principles of organization?

6- Managers have different styles in making decisions and solving problems what are
these styles?
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