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1. When a manager monitors the work performance of workers in his department to determine if the quality of their
work is 'up to standard', this manager is engaging in which function?

a. Planning b.

C. Controlling d.

Organizing
Leading

2. Planning involves the following:
a. Assigning tasks b. Defining goals

c. Determining appropriate tasks and resources d. Making corrections

3. Organizing involves the following:

a. Motivating employees b. Setting goals

c. Monitoring employees’ activities d. Grouping tasks into departments

4. Leading involves the following:

b. Keeping the organization on track toward its

. Assigning task
a ssigning tasks goals

c. Monitoring employees' activities d. Use of influence

5. Controlling involves the following:

a. Monitoring employees' activities b. Defining goals

c. Determining appropriate tasks and resources d. Assigning tasks



1. Goal a.
2. Human Skills b.
3. Decision Making C.
4. Design Skills d.
5. Management by e.
Objectives
6. Power f.
7. Organization g.
Structure
8. Conceptual skills h.
9. Communication i
10. Technical Skills j-

1. Define management

Cd galad) Gy oy ) 1440 e ganal)

Itis knowledge in activities involving methods, processes, and procedures

It is the ability to work with people

It is the ability to see the “big picture”, to recognize significant elements in a
situation and to understand the relationships between elements.

Itis the ability to solve problems in ways that will benefit the enterprise

It is a transfer of information from the sender to the receiver with the
information being understood by both the sender and the receiver.

It is the ability of individuals or groups to induce or influence the beliefs or
actions of other persons or groups

Designed to clarify who is to do what tasks and who is responsible for what
results

It is defined as selection of a course of action from among alternatives. It is at
the core of planning.

It is a comprehensive managerial system that integrated many key
managerial activities in a systematic manner and that is consciously directed
to work for effective and efficient achievement of organizational and
individual objectives.

It is the end towards which activity is aimed or they are the results to

be achieved.

Al ALl de caal ABY de ganall

2. Identify the various functions of management

3. Define an objective
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1. When a manager monitors the work performance of workers in his department to determine if the quality of their
work is 'up to standard’, this manager is engaging in which function?
a. Planning b. Organizing
& Controlling d. Leading

2. Planning involves the following:
a. Assigning tasks b. Defining goals

c. Determining appropriate tasks and resources d. Making corrections

3. Organizing involves the following:
a. Motivating employees b. Setting goals
¢. Monitoring employees’ activities d. Grouping tasks into departments

4. Leading involves the following:

- b. Keeping th anization on track toward its
a. Assigning tasks RN ERE " ol

goals
c. Monitoring employees' activities d. Use of influence
5. Controlling involves the following:
a. Monitoring employees' activities b. Defining goals
c. Determining appropriate tasks and resources d. Assigning tasks
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1. Boat a. Itis knowledge in activities involving methods, processes, and procedures
2. Human Skills b. Itisthe ability to work with people
3. Decision Making c. It is the ability to see the “big picture”, to recognize significant elements in a

situation and to understand the relationships between elements.

4. Design Skills d. Itis the ability to solve problems in ways that will benefit the enterprise

5. Management by e. Itis a transfer of information from the sender to the receiver with the
Objectives information being understood by both the sender and the receiver.

6. Power f. It is the ability of individuals or groups to induce or influence the beliefs or

actions of other persons or groups

7. Organization g. Designed to clarify who is to do what tasks and who is responsible for what
Structure results
8. Conceptual skills h. Itis defined as selection of a course of action from among alternatives. It is at

the core of planning.

9. Communication i. It is a comprehensive managerial system that integrated many key
managerial activities in a systematic manner and that is consciously directed
to work for effective and efficient achievement of organizational and
individual objectives.

10. Technical Skills j. Itisthe end towards which activity is aimed or they are the results to
be achieved.

A ALy | Je cal AAL) de ganal)

1. Define management
2. |dentify the various functions of management
3. Define an objective
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I- Question aux choix multiples (0.5 point par question)

1- Que préconise TAYLOR A travers 1’0OST (I’organisation scientifique de travail) ?
a. Décomposition des taches
b. Autonomie et liberté des salaries
c. Chronométrage des temps d’exécution
- Etre un leader appartient au role ...... du manager
a. Informationnel
b. Interpersonnel
¢. Décisionnel
3. La formulation du plan stratégique c’est
a. La traduction directe sur le long terme
b. C’est I’action quotidienne de chaque membre de I’ organisation
c. C’est la traduction monétaire des objectifs des programmes d’action
4- L’organisation hiérarchique-fonctionnelle ¢’est
a. Une structure qui repose sur le principe de ’unité de commandement
b. Une structure qui regroupe les taches selon le critére de spécialisation
c. Une structure qui place a cote de la ligne hiérarchique un ou des états-
majors composent de spécialités fonctionnelles
5. L’environnement comprend plusieurs caractéristiques. Laquelle/ lesquelles 7
a. Lacomplexité
b. Le savoir faire
c. La stabilité

II- Question directe (choisissez 3 parmi les questions suivantes)

1- Quel est le role du contrdle dans le processus générat de management d’une unité
ou d’une entreprise ?

2. Discutez la théorie des systeémes dans les approches modernes du management

3. Définissez les quatre fonctions essentielles de la gestion et donnez un exemple
pour chacune.

4- Discutez I’approche behavioriste de I’entreprise

5. Citez les activités principales de I’entreprise et ses activiiés annexes o S
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