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Part One: Fill in the Blank Questions (5 points)
1- .......... is the process of designing and maintaining an environment in which individuals, working together in

groups, efficiently accomplish selected aims or objectives.

2- ............ skills refer to the manager's ability to prioritize work, to work efficiently, and to delegate appropriately.

3- ... is defined as the selected of a course action from among alternatives; it is the core of planning.

4- ........... is the transfer of information from a sender to a receiver, with the information being understood by the
receivers.

B errreeeet weeeeeen. isSUeES are related to the flow of people, goods, and money with the ultimate aim being to manage

better in situation that involves crossing national boundaries

Part Two: Multiple Choice Questions (5 points)
1- In what order do managers typically perform the managerial functions?
a. organizing, planning, controlling, leading c. planning, organizing, leading, controlling
b. organizing, leading, planning, controlling d. planning, organizing, controlling, leading

2- When a manager monitors the work performance of workers in his department to determine if the quality of their
work is 'up to standard', this manager is engaging in which function?

a. Planning b. Controlling c. Organizing d. Leading
3- Which function of management involves filling, and keeping filled, the positions in the organization structure?
a. Leading b. Organizing c. Staffing d. Controlling

4- There is no way for people to tell whether they are going where they want to go unless they first know where they
want to go. This attempt is achieved through:

a. Controlling and leading ¢. Organizing and leading
b. Organizing and planning d. Planning and controlling
5- Strategies and policies are closely related they:
a. Both are the framework for plans c. Both affect all areas of managing

b. Both give direction d. All of the above



Part Three: Matching Questions

Part Four: Short Answer Questions

Goal
Human Skills
Decision Making

Design Skills

Management by
Objectives

Power
Organization
Structure

Conceptual skills

Communication

(5 points)

Itis knowledge in activities involving methods, processes, and procedures
It is the ability to work with people

It is the ability to see the “big picture”, to recognize significant elements in a
situation and to understand the relationships between elements.

Itis the ability to solve problems in ways that will benefit the enterprise

It is a transfer of information from the sender to the receiver with the
information being understood by both the sender and the receiver.

It is the ability of individuals or groups to induce or influence the beliefs or
actions of other persons or groups.

Designed to clarify who is to do what tasks and who is responsible for what
results.

It is defined as selection of a course of action from among alternatives. It is at
the core of planning.

It is a comprehensive managerial system that integrated many key managerial
activities in a systematic manner and that is consciously directed to work for
effective and efficient achievement of organizational and individual
objectives.

10. Technical Skills j- Itis the end towards which activity is aimed or they are the results to be

achieved.

(5 points)

What is a definition of an objective?

What does the acronym SMART stand for?
What does the acronym SWOT stand for?
What are the eight steps of planning?
What is leadership?
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Question aux choix multiples (0.5 point par guestion)
1. Fayol s'intéressait a I'étude et Taylor a I'étude
a. des cadres supérieurs ; des cadres intermédiaires.
b. de I'activité de I'ensemble des managers ; des superviseurs.
c. des structures bureaucratiques ; de la hiérarchie.
d. des théories administratives ; de la macroéconomie.

2. Labureaucratie est un modele d'organisation caractérisé par
a. ladivision du travail.
b. une hiérarchie clairement définie.
c. desregles et des normes formelles.
d. tous ces éléments.
3. De nos jours, les processus de management fondamentaux consistent a
a. planifier, coordonner, embaucher et orienter.
b. planifier, organiser, diriger et orienter.
c. commander, organiser, diriger et embaucher .
d. planifier, organiser, diriger et controler.

4. Lequel de ces élements ne fait pas partie des principes de management de Fayol
a. Ladivision du travail.
b. L'unité de commandement .
c. Ladiscipline.
d. L'égalité.
5. Lequel de ces éléments caractérise le mieux I'école des relations humaines ?
a. Labureaucratie .
b. L'intérét pour la motivation des employés .
c. La méthodologie scientifique.
d. L'interdépendance des systémes.
I1- Question directe (choisissez 3 parmi les questions suivantes)
1- Expliquez pourquoi les 10 réles des managers definis par Mintzberg sont utiles a ’exécution des quatre
fonctions de la gestion.
2- Discutez les 7 composants de I’environnement de 1’organisation.
3- Discutez la fonction de la direction des organisations.
4- Définissez I’approche de management selon Taylor et L’organisation scientifique du travail OST.
5- Discutez les trois approches (les processus, I’analyse systémique et la théorie de la contingence) dans
1’école sociotechnique.
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