Yoye dn A JaYE el cliladal pladl o gimall Bl Rl

da¥) : Juadl Ostad e g ol

Rz | 053280 2200

-

AN SIS . .
| caa g A

Aoy cilagles

ALY 455 e 5L () s o) AUSH ey SIS LAY (ol S e AV Ay 5 il Il e ()
Al ) el dany ) U8 (dilaiel 25 dams) Jong) 4 Ganadall S abicd 38 45 ¢ Al e o oSy o) ) e (Y
A g pusall AU nt (laial) Bae Alida 4y Cy el A8 o) Apealad) il ) ) el ey (Y

Aslgl ey g simal) i) 3LES e alsi- Y
ol LA e LaS A1) L) a3 o

Calglly pgiadl) e Wil e gl oo alsim Y
Aeland ) B el g ad 3 Jaball 338 3

el

Ol ale daaa o

AU daalad) 0 gAY palil) QUATY e 1Y A 0 A (e 3) gall alSaY ClilatiaY) auads




Yore dig A a5 sl clitad alnd) Gl Aagla el pud

Jo¥ s Jual oY) Al paa¥) ;) gisal) o
“ « | osolial\ Daeisdl
a9 sy .ulA.MY\ dda YooY, dj-‘ﬁ,‘ X :OMAY\ &'Ju - | :aﬁ-ﬂf T [PF R B R P AN
LN BV Gl g,

Aoy cilagles

ALY 455 e 5L () s o) AUSH ey SIS LAY (ol S e AV Ay 5 il Il e ()
Al ) el dany ) U8 (dilaiel 25 dams) Jong) 4 Ganadall S abicd 38 45 ¢ Al e o oSy o) ) e (Y
A g pusall AU nt (laial) Bae Alida 4y Cy el A8 o) Apealad) il ) ) el ey (Y

1Y) dwadl) ALY (e ) (e caal
Slla) Leae 4aa¥) oda allae (38U L Afsd)l leall (DA 4y)5ae Lpaal PObservation dlasdlll sxisi—)

alee dbl
LaaaY) o2 allee (il Adia) dleall DA 4y)0ma Loaal la question de la recherche il sy —Y
Aglee Al elila) L2
el eligls) Lo ae G oda allae (381 L Afia ) dileall DA 450 4l Phypothése il gxip -
Ay clila) Letae Laa) oda allae (380 Adal Gleadl DA 4yysme Luaal le coNcept aggidl sy —¢

s hulll alablll e agsy Al oY) Jsliig paradigme ALl o seda E8L -0

el

o

Ol ale dana o

AU Aaalad) 0 g8 palil) QUALY (e Y 1 0 A (e 3 gall alSal cililatia¥) puadl




oY Gia A6 sa clilaal Cpaal) pubpd) QUL )G 2 Al pd

Jo¥) Gl e il ae : ) giSal) and
i Al s eatay) 3 Tlond] 3 | O Danlo)
9 el .ula.m‘zﬂ dda Y., dj"ﬁ‘ YA :OMAY\ &IJu . | :a.a.uf TN L, AT
TA Gl g Y

Aoy cilagles

ALY 455 e 5L () s o) AUSH ey SIS LAY (ol S e AV Ay 5 il Il e ()
Al ) el dany ) U8 (dilaiel 25 dams) Jong) 4 Ganadall S abicd 38 45 ¢ Al e o oSy o) ) e (Y
A g pusall AU nt (laial) Bae Alida 4y Cy el A8 o) Apealad) il ) ) el ey (Y

:oalldl) (e pagall (e Lo giaga glle

N £ guda gal)

Maaghs 8 ela La ably umaliailil) alaS g ) cadl A1 Jalgadly cigplal) oo daaas

AN £ ua gall

bl (agiall 38 e olel oA sl ol Aga aldl  Je¥) 4 gially JliaY) Ciala sl dia

ALY A3 §yalea e 3 (g She (AN Gl 529 s (Al
cpsally (udd) Co Andl) dagl o) sl U LA Giguls o daaas

Al

Ol ale dana o

AU Aaalad) 0 g8 palil) QUALY (e Y 1 0 A (e 3 gall alSal cililatia¥) puadl




Yove g A s 5l clilat ralpead) et {5 aaa il pnd

Js¥) : Juadll 12538l
. e 3 ok Q»\ub\ m\\)\
“al g Aslu s oladiay) 3l YoY. ol fl dalpad)  sanad | D55 U

| el g

dald cilales

ALY 455 e 5L () s o) AUSH ey SIS AaY) (el S e AV Ay 5 il Il e ()
Al ) el dany ) U8 (dilaiel 25 dams) Jong) 4) Ganadall SO alicd 38 45 ¢ 4l gpene o oS o) ) e (Y
Al g el Al it (laia¥) 330 Ala 4y iy el 385 gl Apmalad) atillay )y Qlall e iy (Y

(Cladle duad) (ALY uini Albaa & Ala) J9) (Jigm IS o dadle dial) LY oda Jle g dasaal) L) 33 oY g
13 llall 5 m pall ) 5 B8ty -)
sl e el (5l 3
Gl ¥ (Sl s e a5 b
dum 5 yrall Al ae Ay gllaal) Sl sl
Sl S d
U\Juud}ﬂ\}d;ﬁ\ _Y
sl 35 5isdl Jal gl (A

;.;XL}\@U.\)A\JA\}A\ b
s baBY) il Lelagy (Al Jal 2l 00
llall A0Sl Jal g2l 0 .d

13 S0 s prd) iy oY
Galu e L lladl) el i
Ak (g duda g o) Bl i3
Aale e Qllll jas ¢
Smlee S d
Aaloll daall dndiall () 5S5 X dalull g LY ddas
iase @
aw b
Jua
B b 23y d
waidll Jal) 8 o
sy )mu;w;agas,#us@m\@my a
U aaa e sliiall alaid ¥ b
& i) ol slind) aan puadsliasdl ki ¢
Ofissaa € b oY) d
:05Ss dans siall ) ld ¢ daws siall i) e B gaad) il (S 1Y) 21
Lailila 3
ul b
al yie L
G lea i Y d
sy 2yl 3L S ) Ty Losie Alad) (s Ala sliiiall 4l 58 -V
ulye a
u=iliia b

AU Aaalad) 0 g8 palil) QUALY (e Y 1 0 A (e 3 gall alSal cililatia¥) puadl




b ¢

Bulea g3Y d

Ladie Zple laly )i il 3isy -A
AN Sl e ST SN Y 0
AN oSl e S S s s b
c

SM\MM\L&P@M\&}@

Olisasia € b oslaYl d

O gl lgle Juasy A drdiall (g5l y 9 X Ogiades o o)) sl s & -9
3] Al (<13 580 B 511 4D

y e caai X od oS a

Y (e e X < 8 b

y o x oSS ¢
Guolaa 2y d

1 g Axlid) o2 e calhal) Gl Al (o AN Jal gall iy a6 suall 8 Aalill ALy Galid) e (addl 13) 2Y s

Exoa
u=idn b
c

5o LS Ay

Gaslae (2 Y d

(Cladle dawad) A 000 ALY Cpa (g S L0

gbai®y) Jidadll (3 ha e A5 1)
LalaBY) alidl 53l abudl e &IS58 45 alidl (s je Y

el

B2l Jal g2l e eSSS Ay
G ) Y1 Jal e e A S Y e

(S Gyl s J o) Capall (o el sdnal SV sl SIS

2 Jg¥) Cn el

£l saally sy oKaall bl ol &l g3 13

Y[ ¢] o 3] V][ A] 1 P el
ov oy | 4| o] ¢) | Yo V.| (5hQd 4kl 4
€Y | €0 | €4 oY | oV | T+ [ Y | (Ghll) Qs dms_al auesll
s gllaall

Aadudl 038 (3 gu (8 03153 ApaS 5 yras 2am o Blanall i) G (3 suall ()31 5 s )l <)
O sl s o @l S b ey el il siaal) auan die Gl A laiag Zalull e calkal) o5 13) -

:s:'L:'d\ i)

sang £v G san s 00 ey sthall Clpesll s elld ool VY () Ve e layr adi ) A dalld) ) (il

el

) ale daaa o

;o sllaall

Aalid) sdgd Cllall A5 gy ol =)

gl da o AL -Y

§ i 13la 5 945 5 yall Al ,&m%:.x\zngi@su -y

AU Aaalad) 0 g8 palil) QUALY (e Y 1 0 A (e 3 gall alSal cililatia¥) puadl




YoXe G s 5 clilaia Adpedd) les A JA2a 1l pd

Jo¥) s Jail) Cad) 3.“- daaa 3 gisal) eu\
“ 2 | oadGald\ oan\dl
a9 sy .ulA.MY\ dda Y.Y. dj-‘ﬁ,‘ q :OMAY\ &'Ju - ) :aﬁ-ﬂf T [PF R B R P AN
| caa g A

Aoy cilagles

ALY 455 e 5L () s o) AUSH ey SIS LAY (ol S e AV Ay 5 il Il e ()
Al ) el dany ) U8 (dilaiel 25 dams) Jong) 4 Ganadall S abicd 38 45 ¢ Al e o oSy o) ) e (Y
A g pusall AU nt (laial) Bae Alida 4y Cy el A8 o) Apealad) il ) ) el ey (Y

A ALl ca Collpe A3
. Sudiga die clalidd) Juad 4,085 e dhast—)
Lo aie Apaland) AadalY) iyl oo AlSE- Y

- 79R9 ALALSa s A dpbpad) P21 e Eiaati- ¥

AU daalad) 0 9B palil) QUAT e Y 1 0 A (e 3) gall alSal cililatia¥) puadl




Yoo diy A A8l clilata) SIS + i B B I ale ) JAdal Rl aud
oY) 2 Ceadl () vasra slica () 59108 JA ) siSall ol

MJKQLHA :ONAY‘ SJA Y ‘; dj-h‘ \-‘ o - Y\ > u . °
Ve dsb HEE N CS) 5 )
| caa g A

Tl cpd | 20 ool

Y [P N P P TP L

Aoy cilagles

ALY 45 e 5L () gy ol AUSH iy SIS LAY (ol S e ALY 48 5 b Ul e
Al ) el dany o) U8 (4ilaiel 25 dam) Jong) 4 Ganadall SO abicd 38 45 ¢ 4l gpena o (oS o) D) e
A g posal) AU a3 (laie¥) Bae Al 4y iy il A8 5 o) Apmalad) atilay ) Qllall e cany

(
(Y

(v

Questions Directes (répondre sur ¥ parmi les questions suivantes)
V- Discutez le role interpersonnel du manager selon Mintzberg.
Y- Discutez les quatre types de classifications possibles des entreprises.
Y- Discutez I’approche behavioriste de I’entreprise (la théorie des comportements).
¢- Discutez 'importance de I’activité de 1’organisation dans les entreprises.
- Discutez © principes parmi les principes d’administration selon Taylor.
1- Quelles sont les caractéristiques de la bureaucratie.
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Part One: Fill in the Blank Questions (® points)

AR is the process of designing and maintaining an environment in which individuals, working together in groups,
efficiently accomplish selected aims or objectives.

Y- ...oe........ Skills refer to the manager's ability to prioritize work, to work efficiently, and to delegate appropriately.

Y- oo is defined as the selected of a course action from among alternatives; it is the core of planning.

e, is the transfer of information from a sender to a receiver, with the information being understood by the
receivers.

O rireeieeees seeee ISSUES are related to the flow of people, goods, and money with the ultimate aim being to manage

better in situation that involves crossing national boundaries

Part Two: Multiple Choice Questions (® points)

Y- In what order do managers typically perform the managerial functions?

a. organizing, planning, controlling, c. planning, organizing, leading,
leading controlling

b. organizing, leading, planning, d. planning, organizing, controlling,
controlling leading

Y- When a manager monitors the work performance of workers in his department to determine if the quality of
their work is 'up to standard', this manager is engaging in which function?

a. Planning b. Controlling ¢. Organizing d. Leading
Y- Which function of management involves filling, and keeping filled, the positions in the organization structure?
a. Leading b. Organizing c. Staffing d. Controlling

£~ There is no way for people to tell whether they are going where they want to go unless they first know where
they want to go. This attempt is achieved through:

a. Controlling and leading c. Organizing and leading
b. Organizing and planning d. Planning and controlling

©- Strategies and policies are closely related they:

a. Both are the framework for plans c. Both affect all areas of managing
b. Both give direction d. All of the above
Part Three: Short Answer Questions (Y * points)

Y- Identify the stages of the planning process.

Y- Define management.
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