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Question directe (choisissez 4 parmi les questions suivantes)

1-

Discuter la théorie X contre la théorie Y de Douglas MC GREGOR ?

Discutez I’importance de I’activité de I’organisation dans les entreprises.

Discutez la théorie des besoins selon Abraham Maslow.

C’est quoi une entreprise? Donnez une définition ¢largie de I’entreprise.

Discutez la centralisation, I’ordre, 1’équité et la rémunération selon le principe d’organisation
administrative chez Henri Fayol.

Discutez 5 principes parmi les principes d’administration selon Taylor.

(s

Part One: Answer by true or false (5 points)

1.

Nogakown

o

9.
10.

11.
12.
13.
14.
15.

Planning is the process of deciding in advance what is to be done, how it will be done, and when it will
be done.

Planning concerns only top-level managers in an organization.

One of the advantages of planning is that it helps reduce uncertainty

Organizing involves grouping activities and assigning them to individuals along with delegating authority.
An organization does not require executive leadership to function effectively.

Division of labour and responsibilities in an organization are deliberately planned.

Controlling involves comparing actual performance with set standards and taking corrective action when
necessary.

Controlling is performed only at the top level of management.

Control is closely linked with planning.

Recruitment is a positive process that involves searching for prospective employees and encouraging them
to apply for jobs.

Selection is considered a positive process because it aims at attracting a large number of candidates.
Induction helps new employees become familiar with their jobs, co-workers, and organizational policies.
A leader achieves goals primarily through force and coercion.

Leadership is a continuous and dynamic process of influencing behavior.

Motivation is a personal and internal feeling that produces goal-oriented behavior.

Part Two: Choose the correct answer (5 points)
1. Planning helps to bridge the gap between:

2. Which of the following is NOT an element of planning?

a) Present profits and future profits ¢) Managers and employees
b) Where we are and where we want to go d) Costs and revenues

a) What will be done c¢) How profits will be distributed
b) Who will do it d) When it will be done

LALAlS B gl Al S Al Ay (S Aples bapda Jla B




3. Which of the following is a limitation of planning?

4. Orga

a) Improves motivation

c) Lack of reliable data

b) Encourages innovation

d) Better coordination

nizing is mainly concerned with:

a) Setting prices for products

c) Preparing financial statements

objectives

b) Determining and grouping activities to achieve

d) Motivating employees

5. Which of the following is a characteristic of an organization?

6. Which of the following is a principle of organization?

a) It functions without authority

c) It implies a structure of duties and
responsibilities

b) It is established for personal objectives

d) It avoids division of work

a) Cost reduction

c) Employee turnover

b) Unity of command

d) Technological change

7. The main purpose of controlling is to:

a) Increase employee salaries

c) Eliminate delegation

corrective action

b) Compare performance with standards and take

d) Set organizational objectives

8. Which of the following is a feature of an effective control system?

a) Avoids discipline

c) Prevents future planning

b) Minimizes errors

d) Reduces employee morale

9. Which of the following is the first step in the contro

10. Wh

| process?

a) Measure actual performance

c) Establish the standards

b) Take corrective action

d) Compare performance with standards

ich of the following is an internal source of recruitment?

a) Advertisement

c) Promotion

b) Employment exchange

d) Labour contractors

11. Selection is called a negative process because it:

12. Wh

13. Wh

a) Encourages innovation

c) Creates a large pool of applicants

b) Involves rejection of unsuitable candidates

d) Reduces training costs

ich stage of the selection procedure aims at elimi

nating totally unsuitable candidates at an early st

age?

a) Medical examination

c) Final selection

b) Preliminary interview

d) Background investigation

ich of the following is a function of a leader?

a) Eliminating competition

c) Preparing financial statements

b) Creation of objectives

d) Monitoring employee salaries
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14. Which quality is essential for a good leader?
a) Ability to avoid responsibility c) Preference for isolation
b) Excellent communication skills d) Reliance on others for decisions

15. Motivation helps management to:
a) Reduce absenteeism and turnover c) Control the market
b) Replace top management d) Determine salaries only

Part Three: Fill in the blanks (5 points)

1. Planning is a process of thinking before .

2. Planningis considered a process because it never stops and continues throughout the life
of the organization.
3. Establishing verifiable goals is the step in the planning process.
Organizing is the process of determining total to achieve a given objective.
4. Sound organization facilitates optimum use of and technological development.
5. Assigning duties and authority are important steps in the process of organizing.
6. Controlisa and goal-oriented function of management.
7. Controlisa process, meaning it continues throughout organizational activities.
8. The essence of control is .
9. Recruitment must be preceded by planning.
10. Transfer involves shifting an employee from one to another.
11. The process of introducing a new employee to the organization is called .
12. A leader interprets the of the business and guides people to achieve them.
13. A leader must direct and subordinates to accomplish the enterprise goals.
14. Encouraging among personnel is one of the ways to motivate employees.

15. Management can motivate employees by maximizing job satisfaction through

Part Four: Answer the following questions (5 points)
1. Talk about the nature and elements of communication.

2. How managers can motivate their subordinates?
3. What are the qualities of a good leader?
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