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Question directe

1- Définissez les notions suivantes : Organisation, Management, Entreprise, Manager (4 points)

2- Expliquez les quatre fonctions fondamentales du management (PODC) : Planification, Organisation,
Direction, Controle (4 points)

3- Selon Henry Mintzberg, les managers exercent différents réles. (4 points)
a) Citez les trois catégories de réles du manager.
b) Donnez un exemple de rdle pour chaque catégorie et expliquez son importance.

4- Le management est souvent présenté comme étant a la fois un art et une science. Expliquez cette
affirmation en développant au moins deux arguments pour chaque aspect. (4 points)

5- L'entreprise est-elle uniqguement une organisation économique destinée a réaliser un profit ? (4 points)

@ Sl

Part One: Answer by true or false (5 points)
1. Planning commits an organization into the future.
2. Planning is considered the antithesis of status quo.
3. Flexibility can help overcome limitations of planning.
4. Organizing helps facilitate effective communication in an organization.
5. Coordination is not considered a principle of organization.
6. Delegating authority is one of the steps in the organizing process.
7. Information serves as a guide to control.
8. Controlling aims only at correcting past mistakes.
9. Control exists at every level of the organization.
10. External recruitment always costs less than internal recruitment.
11. Promotion is an example of an internal source of recruitment.
12. Medical examination helps determine the physical fitness of candidates.
13. Leadership cannot exist without followers.
14. Democratic leaders usually encourage employee participation in decision-making.
15. Motivation can be either positive or negative.

Part Two: Choose the correct answer (5 points)

1. Which measure helps overcome the limitations of planning?

a) Reducing resources ¢) Increasing rigidity
b) Business forecasting d) Avoiding objectives

2. Which of the following is an advantage of planning?
a) Improves competitive strength c) Reduces innovation
b) Creates uncertainty d) Limits coordination

3. Which of the following is a principle of organization?
a) Continuity ¢) Product pricing
b) Advertising d) Recruitment




4. Which step in organizing ensures proper working relationships?

5. Cont

a) Structural relationship establishment

c) Marketing analysis

b) Financial planning

d) Product development

rol is considered:

a) A static process

c) A financial process

b) A dynamic process

d) A temporary process

6. Which step follows measuring actual performance in the control process?

a) Establish standards

c) Compare with standards

b) Take corrective action

d) Reinforcement

7. Which employment test measures a person's ability to learn skills?

a) Intelligence test

c) Interest test

b) Aptitude test

d) Personality test

8. Which of the following is an external source of recruitment?

a) Promotion

c) Advertisement

b) Transfer

d) Internal notice board

9. Which leadership style allows maximum freedom to subordinates?

10. Wh

11. Wh

12. Wh

13. Wh

14. Wh

a) Democratic

c) Autocratic

b) Institutional

d) Laissez-faire

ich leadership style favors decision-making by the group?

a) Democratic

c) Functional

b) Autocratic

d) Institutional

ich of the following is a characteristic of motivat

ion?

a) Motivation is static

c) Motivation exists only at top management
level

b) Motivation is system-oriented

d) Motivation avoids goals

ich type of incentive cannot be expressed in term

s of money?

a) Bonus

c) Non-monetary incentive

b) Wage payment

d) Premium

ich of the following may indicate demotivation?

a) Increased productivity

c) High absenteeism

b) Sense of belonging

d) Higher commitment

ich quality is essential for a good leader?

a) Ability to avoid responsibility

c) Preference for isolation

b) Excellent communication skills

d) Reliance on others for decisions

15. Motivation helps management to:

a) Reduce absenteeism and turnover

c¢) Control the market

b) Replace top management

d) Determine salaries only




Part Three: Fill in the blanks (5 points)

1. Planning is a process of thinking before .
2. Planningis considered a process because it never stops and continues throughout the life
of the organization.

3. Establishing verifiable goals is the step in the planning process.
Organizing is the process of determining total to achieve a given objective.
4. Sound organization facilitates optimum use of and technological development.
5. Assigning duties and authority are important steps in the process of organizing.
6. Controlisa and goal-oriented function of management.
7. Controlisa process, meaning it continues throughout organizational activities.
8. The essence of control is .
9. Recruitment must be preceded by planning.
10. Transfer involves shifting an employee from one to another.
11. The process of introducing a new employee to the organization is called .
12. A leader interprets the of the business and guides people to achieve them.
13. A leader must direct and subordinates to accomplish the enterprise goals.
14. Encouraging among personnel is one of the ways to motivate employees.

15. Management can motivate employees by maximizing job satisfaction through

Part Four: Answer one of the following questions (5 points)
1. Talk about the nature and elements of communication.

2. What are the qualities of a good leader?
aal)
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