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Question Principale
1- Expliquez les 10 r6les des managers selon Mintzberg ?

Choisissez 2 parmi les questions suivantes
1- Qu’est qu'un manager ?
2- Définissez les quatre fonctions essentielles de la gestion ?
3- Citez les activités principales de I’entreprise ?

(s

Part One: Answer by true or false (5 points)
1.

©WNDU AW

Frederick W. Taylor defined management as doing work in the most expensive way.

Barnard stated that incentives must always be financial to be effective.

According to Fayol, coordinating means unifying and harmonizing activities.

One principle of Scientific Management is to work for restricted output.

According to Drucker, deviations from the achievement of objectives are acceptable under MBO.
A step in the MBO process is establishing organizational objectives.

Supervisory managers act as a liaison between workers and middle management.

Middle management acts as a link between top management and supervisory management.
Financial management aims to achieve maximum return with the lowest possible investment.

10. "Five M’s" refer to men, money, materials, machines, and minutes.

Part Two: Fill in the blanks (5 points)
1.

LN R WN

Management is a comprehensive function of planning, organizing, forecasting, coordinating, leading, controlling,
and .

Administration is concerned with the formation of objectives, plans, and

Critics claimed Taylor’s methods made workers feel like

Scientific Management replaces rules of thumb with

MBO is a process where superiors and jointly identify objectives.

One limitation of MBO is problems in setting.

The effectiveness of supervision is judged by how well organizational are achieved.

Developing and employees is one function of middle management.

Recruitment and selection are functions of the manager.

10. The proper collection and handling of information is essential for effective

Part Three: Choose the correct answer (5 points)
1.

Which of the following is NOT a characteristic of management?
a) Goal-oriented

b) A social process

c) Intangible

d) A natural process requiring no control

Management is needed at:

a) Top level only




b) Middle level only
c) Lower level only
d) All levels
3. Taylor believed managers must:
a) Allow workers to plan their own work
b) Find the one best way to perform tasks
c) Focus only on outputs
d) Avoid scientific methods
4. Which is NOT one of Fayol’s five functions?
a) Planning
b) Commanding
c) Controlling
d) Marketing
5. MBO requires objectives to be:
a) Selected only by top management
b) Jointly set by superiors and subordinates
c) Ignored in daily operations
d) Decided through voting
6. The first step in the MBO process is:
a) Performance evaluation
b) Establishment of organizational objectives
c) Recycling
d) Delegation of authority
7. Effective supervision requires:
a) Delegation and leadership
b) Only strict control
c) Isolation from workers
d) Competing with workers
8. The main role of middle management is to:
a) Formulate organizational objectives
b) Implement plans made by top management
c) Supervise workers directly
d) Carry out accounting functions
9. Manpower planning ensures:
a) Wrong number of people
b) Right people at right time and place
c) Only hiring
d) Only training
10. HR managers handle:
a) Selection
b) Wages and salaries
¢) Promotion
d) All of the above

Part Four: Answer the following question (5 points)
1. Talk about the essential steps in planning.
2. Talk about the advantages of planning.
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